ceomamar X OBPAIOBAHUSA «POCCUVCKUI HOBBI YHUBEPCUTET»
Bnaneney: "AHO BO "POCCHMACKWA HOBLIA YHUBEPCIMTET™; Al
NedcTemrenss: ¢ 23.05.2024 no 23.08.2025 KAMEHCKI/]f/I OPUINAJ

AHO BO «POCCUNCKHN HOBbIIl YHUBEPCUTET»

Kadenpa s>xoHOMHKH 1 MEHeT)KMEHTAa

PABOYAS TIPOTPAMMA YYEBHOM JUCHUIIITUHBI (MOYJIST)

«YrnpapJjieHHe NIPOEKTHOM JIeITEIbHOCThIO»

Koa n nanpasnenue noarorosku: 40.03.01 IOpucnpynennus
Hamnpasnennocts (rpoduis): ['pak/iaHcko-IpaBoOBOM

ABTOp (COCTaBHTEIIb): CT. MPEMOAaBaTEIb @M/ﬁwﬂ% JL.U. MaTBHEHKO

Pabouas nmporpamMmma paccMoTpeHa U yTBEpK/eHa Ha 3aCeJaHUU
Kadeapbl 5)KOHOMUKH 1 MEHEPKMEHTA
«10» ssuBaps 2024 roxa, npotokon Ne5

3aMm. qupekropa o Y MP

Yepracosa H.H. ﬁi}
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1. HAUMEHOBAHMUME U HEJIb OCBOEHUSA JUCHUIIJIMHBI

VYyeOHasi IUCHUIUIMHA» U3y4aeTcs 00ydarolUMUCs, OCBaUBAIOUIMMKI 00pa30BaTeNIbHYIO POTrpamMmy C
[Mpukazom MunobpHayku Poccum ot 13.08.2020 N 1011 "OO6 yrtBepxkaeHun (emepaabHOTO
TOCYJJApCTBEHHOTO 00pa30BaTEeNbHOTO CTaHAApTa BBICIIET0 OOpa3oBaHMs - OakaliaBpHaT IO HAlpaBJICHUIO
noarotoBku 40.03.01 FOpucnpynenuus" (3apeructpupoBano B Muntocte Poccun 07.09.2020 N 59673)

Lenp yuyeOHOW AMCUMIUIMHBI «YTpPaBICHHE MPOCKTHOH JEATEIBHOCTBIO» - (POPMHpPOBAHUE
KOMIIETeHIIMI OakanaBpoB B 00JacTU pelleHus MpoecCHOHANBHBIX 33/1ay CHEeHATU3aluid ¢ IPUMEHEHHEM
3HAHUW TIPOEKTHOI'O MEHEI)KMEHTa. B Xoze u3ydeHMs] AUCLUMIUIMHBI OaKalaBpbl JIOJDKHBL: IOJIYYHUTb
NPEACTABICHUS] O TEOPETHUYECKUX OCHOBAaX YIPABICHUS IPOEKTHOM JEATENbHOCTBIO, METOI0JIOTMU
NPOCKTHPOBAaHUS U C(HOPMHUPOBATH NMPO(ECCHOHAIBHYIO TEPMHHOJIOTHIO. Tarke OakamaBpbl JOJDKHBI Ha
OCHOBE HAyyHOro 1moaxoaa chopMUpPOBAaTh Kpyr MPUMEHEHHs] TMPAKTUYECKUX METOJIOB MPOEKTHOM
NeSITeIbHOCTH, METOAWK OLEHKH 3(QeKTHBHOCTH monydeHus e€ pe3ysNbTaToB M BbIpa0OTaTh yMEHHUS
MPUMEHSTD MTOJIyYeHHbIE 3HAHUS B PEIICHUU TPOGECCHOHATBHBIX 33/1a4 U MPOOIeM.

VYyeOHasi TUCUUIUIMHA» U3y4aeTcs 00ydarolUMUCs, OCBAaUBAIOUIMMKI 00pa30BaTeNIbHYIO MPOTrpamMmy C
[Ipukazom MunobOpHayku Poccum ot 13.08.2020 N 1011 "OO6 yrBepxkaeHun (emepaabHOTO
TOCYJJapCTBEHHOTO 00pa30BaTEeIbHOTO CTaHAapTa BBICIIET0 OOpa3oBaHMs - OakaldaBpHaT IO HANPaBIICHUIO
noarotroBku 40.03.01 FOpucnpynenuus" (3apeructpupoBano B Muntocte Poccun 07.09.2020 N 59673)

[lpu paspaboTke Kypca «I'pakmaHCKOEe TMpaBO» YYMUTHIBATACH 00JacTh MpodeccHOoHATbHON
nesTeNbHOCTH U cepa (cdepsl) mpodeccnoHaIbHON NesSTEIbHOCTH BBITYCKHUKOB U MPaBOMPUMEHHUTENIbHBIH
THUI 32/1a4 TPOPECCUOHATBHOMN 1A TEFHOCTH BBIITYCKHUKOB.

B otcyrctBHe mpodeccHoHaNbHOTO CTaHAapTa MO HAMpaBJICHUIO MOJATOTOBKH 3aadydl OOydeHHs U
npodeccuoHanbHbIe KOMIIETEHIIMU C(HOPMYIUPOBAHBI HA OCHOBE aHaIM3a TpeOoBaHMi K TPO(hecCHOHATbHBIM
KOMIETEHIIUSIM, MIPEIBABISEMBIX K BBIITYCKHUKAM Ha PBIHKE TPyJa, 00001eHus
OTEUYECTBEHHOI'O U 3apyO0EKHOTO OIbITa, IPOBEICHUS KOHCYJIbTAIMM ¢ pad0TOAATENSIMU, IPEACTABUTEIIMU

TEX OTpaCHCﬁ, B KOTOPbIX BOCTpe6OBaHH BBIITYCKHUKH.

2. MECTO JUCHUILIMHBLI B CTPYKTYPE OBPA3OBATEJIBHOM
IMPOI'PAMMBbI

VYyebHas AUCHUIUIMHA YTIPaBICHUE MTPOCKTHOMN AEATEIbHOCTHIO OTHOCUTCS K 00513aTeNIbHOM YacTh
y4eOHOro IJIaHa U U3y4aercs Ha 2 Kypce.

2.1. TpeboBanus K mMpeIBapUTENbHOMN MOATOTOBKE 00YYarOIIerocs:

TexHonornu camopa3zBUTHS JTUUYHOCTH

be3onmacHOCTh KU3HENECATEIBHOCTH

Jloruka

Hcropus rocynapcrsa u npasa Poccun

HNudopmaruka

OTHKa

Kusnennast HaBuranus

[Icuxonorus o0meHus

OCHOBBI yIIpaBJICHUS

dunocodust

[TapanmnensHO U3y4arOTCS CIEAYIOMINE JUCIUILTUHBI:

Ouocodust

[TpodeccnonanbHas THKA

Komannoo0Opa3zoBanue 1 METO/Ibl TPyIIIOBON pabOTHI

2.2. IucuuiuinHel (MOAYJIN) U IPAKTUKHU, JIs1 KOTOPBIX OCBOEHHE JAHHOM JTUCIUIUTMHBI (MOYJIs)
HE00XO0IMMO KaK MPeJIIIECTBYIONIEE:

IIpeanpuHUMaTENIBLCKOE IIPABO

Bomnpockl Tpyn0ycTpoiicTBa U yIIpaBJI€HUE KapbepOid

[IpaBoBOE perynupoBaHue 3alUTHI IPAB MOTPEOUTENICH



Pa3ButHe y o0yuaronimxcs HaBbIKOB KOMaH/IHOM pabOThl, MEXINYHOCTHOM KOMMYHUKAIUH,
MPUHSATHSL PEIICHUH, INJEPCKUX KaueCTB 00€CTIeYNBACTCS UTEHUEM JICKIIUH,
MIPOBEICHUEM CEMUHAPCKUX 3aHATHH, COJepKaHNE KOTOPBIX Pa3pabOTaHO Ha OCHOBE pPE3yJIbTAaTOB
HAYYHBIX UCCIICIOBAHUN, TPOBOJAUMBIX Y HUBEPCUTETOM, B TOM UHUCIIE
C yYeTOM PErHOHAJIBHBIX OCOOCHHOCTEN MPO(PECCHOHATBHOMN NESTEILHOCTH BBIITYCKHUKOB U

noTpedHoCcTel paboToaaresneit

3. INIAHUPYEMBIE PE3YJIbTATbBI OBYYEHUS 10 JUCIUIIJIMHE, COOTHECEHHBIE C
IJIAHUPYEMBIMH PE3YJbTATAMH OCBOEHUS OGPA3OBATEJLHOM ITPOI'PAMMBI

B PE3YIBTATC OCBOCHHUA IUCHUIITIMHBI O6y‘IaIOH_[I/II710H 10 Imporpamme 6aKanaBpHaTa JOJI2KCH

OBJIaJICTh:

- Cnocooen onpeodenams Kpyz 3a0a4 6 pAMKAxX HOCMAGICHHOU Ueau U blOUPams ONMUMAlbHblLe
CROCOOBL UX peuteHUs, UCX005 U3 OClICMEYIOUUX NPABOGLIX HOPM, UMEIOUWUXCA PeCyPCos

u ocpanuuenuii (YK-2)

IInanupyemsle pe3yJibTaThl 00yYeHHs 110 JHCIHMIIIMHE

dopmupyemas
KOMIIETEHIIMS

[Tnanupyemble pe3yiabTaTbl O0yUeHus

Kon pesynbraTa
oOydeHus

Cnoco0en onpenensits
KPYT 33724 B paMKax

MOCTABJIEHHOHN 1eJIH U
BbIOMpAThH

ONTHMAJIbHBIE
€1oco0bl X peleHus,
HCXOd U3
AefCTBYOLIMX
NPaBOBLIX HOPM,
MMEIOLIHXCSl PecypcoB
U OrpAHUYEHHH

(YK-2)

3HaTh:

0a30BbI€ MOHATHS HpOCKTHOﬁ ACATCIIBHOCTH

YK-2-31

OCHOBHBI€ MTOAXObl U UHCTPYMEHTHI, IPUMEHSEMBIE B
MPOEKTHOM JEeSATEIbHOCTH

YK-2-32

OCHOBHBIE METO/Ibl U TEXHOJIOTMH (OPMUPOBAHUS KOMaH bl
IIPOEKTa B MpoecCHOHANIbHOU cdepe

YK-2-33

OCHOBHBIC ITPUHIMUIIBEI ITIOCTPOCHUA B3aHMOOTHOIIIEHUH C
YWICHAMU KOMaHAbI IPOCKTA

YK-2-34

METOJIbI yrpaBiaeHus 23 (OEKTUBHON AeITEITBHOCTHIO
KOMaH/Ibl IPOEKTA JIJIs1 JOCTUKEHHUS IOCTABJICHHBIX LIeNen

YK-2-35

pecypcbl, HEOOXOAMMBIE /TSl peaTU3allii IPOSKTOB B
npogeccuoHanbHOI chepe

YK-2-36

YmMeTh:

IJIAHUPOBATh M OPTaHU30BBIBATH MIPOCKTHYIO JACATEIBHOCTD
B nmpoeccroHanbHON cdepe, IIaHUPOBATh U PACIIPEICTISATh

3alavuu MCKAY YUaCTHUKAMU ITPOCKTA

YK-2-V1

paboTaTh B KOMaH/E ¥ BBITOJIHATH ONPENCIEHHYIO POJIb B
X0JIe pealin3alliy NPOEKTa, yCTaHABIUBATh MAKCUMAJIbHOE
KOJINYE€CTBO KOMMYHHUKAIIMOHHBIX B3aUMOICCTBUIN MEXKTY
YYaCTHUKAaMHU MPOEKTHOM JAEATEIbHOCTH;

aHAJIM3UPOBATh METOIMYECKHE MOIXO0AbI K TPUHATHIO
pelIeHni o BEIPa0OTKE KOHIICTIIIUY TIPOEKTa, €T

CTPYKTYpH3aLMHU U OLIEHKE

VK-2-V2

MNPUMCHATH OCHOBHBIC TOAXOAbl U HUHCTPYMCHTLI HpOCKTHOﬁ
ACATCIIBHOCTHU IMPU YUACTHH B IIPOCKTC B KAYECTBC YJICHA

MPOEKTHON KOMaH bl

VK-2-V3

pa3pabaThIBaTh TUTaH BBIMIOJTHEHUS MTPOEKTa B chepe
npodecCHOHAEHOM IeATEILHOCTH Ha BCEX JTarax ero
KU3HEHHOTO LIMKJIA, peaycMaTpuBasi mpoOIeMHbIe

CUTYyalluu U PUCKHU

YK-2-V4

OLCHUBATL PC3YJIbTAThL HpOCKTHOfI ACATCIIBHOCTHU B
npodeccuoHabHOU chepe

YK-2-¥5




IJIAHUPOBATh PECYPChl, HEOOXOAUMBIE JJIs PeaTu3alun
MPOEKTHOM JEATEIbHOCTH

YK-2-V6

Baagern:

TCXHOJOTUAMHA U MCTOJAaMU ITIJIaHWPOBAHUA HpOeKTHOI;'I
JeSTeTbHOCTH B IPOdecCHoHanbHo chepe

VYK-2-Bl

HaBBIKaMH pa6OTbI C COBPEMCHHBIMHU IIPpOrpaMMHBIMHA
cpe€acTtBaMu 1JiAd YIIpaBJICHUA IIPOCKTaM

VYK-2-B2

HaBbIKaMHU IIPUMCHCHHUA OCHOBHBLIX ITOAXOJ0B U
HHCTPYMCHTOB HpOGKTHOfI ACATCIIbHOCTU IIPU YHACTUH B

IIPOCKTE B KAYCCTBEC YJICHA HpOGKTHOﬁ KOMaH/bI

VYK-2-B3

HABbIKAMU Y4YacTHsI B peaIu3ally IPOEKTOB, B T.4. IPOEKTOB
CO3/1aHUS BUJIEOMATEPHAIIOB, IEMOHCTPUPYIOLIUX
3HAYUMOCTb Oyymielt mpodeccuu, B COOTBETCTBUU C HX

KHU3HCHHBIM IIUKJIIOM

VYK-2-B4

TEXHOJIOTUSIMHA aHAJIN3a BHEUIHEW U BHYTPEHHEN CPEIbI,
BBISIBJICHUSI €€ KJIIFOUEBBIX 3JIEMEHTOB M OLIEHKU UX BIIUSHUS,
onpeeseHus 1EIH, MPEIMETHON 00JaCTH U CTPYKTYPbI

IIPOEKTa

YK-2-B5

METOJIaMH OIIEHKH () PEKTUBHOCTH TPOSKTHOM
NesITeNIbHOCTH B MpodeccuoHabHOI cdepe

YK-2-B6

4. OBPBEM JUCIIMIIJIMHBI B BAYETHBIX EJIMHULAX C YKASAHUEM
KOINYECTBA AKAJEMHUYECKUX YACOB, BBIJEJIEHHBIX HA KOHTAKTHYIO PABOTY
OBYYAIOIINXCS C IPENOJABATEJEM (IIO BUJIAM YUEBHBIX 3AHATHIA) 1 HA

CAMOCTOATEJBHYIO PABOTY OBYYAIOIIIUXCSA

Cemectp|  O6mas B Tom 4dncie koHTakTHas paboTa ¢
TPYAOEMKOCTb [PENOJaBaTENEM Kontp | Cam. ®Dopma
®opma
Ne | oOyuenus HPOMEXYTOYHO
B Texn oms | paboTta
qacax | Bcero | uu | Cem | KoP [Konuc| 3 1 aTTecTanuu
B.e.
1 |3a0uHas 3 3 108 10 4 4 1,7 03| 3,7 94,3 3auer
O4YHO- 4
2 Baounas 3 108 26 | 20 4 1,7 0,3 3ager
Pacnpenesienue yueOHOTo BpeMeHH 10 TeMaM M BUIaM Y4eOHbIX 3aHATHI
3a04Has popMa 00y4eHHs
HanmenoBanne | Becero | KonrtaktHas pabota ¢ npernonaBarenem | Kontp | Cawm. dopmMmupyemblie
pa3zaeioB, TEM 0JIb
y4eOHBIX 4acoB pab. pE3yIbTaThI
3aHATHI 00y4eHus
Bceero | Jlekn | Cem | KoP | Konc | 3
OcoGeHHOCTH 1 1 20
[IPOEKTHOU
eI TeILHOCTU U €€
BHA4YCHHUC B
0akaTaBpCcKOi
aboTte
Jlormueckast 3 1 2 20
CTPYKTypa
MPOEKTHOMN
JEATEeIbHOCTH




[IpencraBneHue
[PE3yIBTaTOB
pa3paboTKu
mpoeKkTa

19

18

Bompocsl
opraHusalnuu
MPOEKTHOTO
MEHEDKMEHTA U
OCYILECTBIICHHS
IIPOEKTOB

17

16

3arryck HOBOTO
IPOCKTa

22,3

20,3

[IpomesxyTounast
aTTectanus (3a4er)

1,7

0,3

IToro:

108

10

1,7

0,3

3,7

94,3

04HO-3204Hasi GopMa 00y4eHHus

HaunmenoBanue
pasnemnoB, TeM
y4IeOHBIX
3aHATUHN

Bcero

JacoB

KonTakTHas paboTa ¢ mpernoiaBaTeieM

Kontp
0JIb

Cam.

pao.

DopMHpyeMBIE

pe3yIbTaThl
o0yueHus

Bcero

Jlek1g

CeMm

KoP

Konc

OcoGeHHOCTH

MPOEKTHOM

IMesATEeNILHOCTH U ee

BHaueHHE B

0akaaBpCcKOit
abote

19

16

Jlormueckas
CTpYKTypa
MIPOEKTHOM
JIeSITCILHOCTH

21

16

[IpencraBineHue
[pe3yIBTaTOB
pazpaboTku
mpoekTa

19

16

Bompocsl
opraHusanuu
IIPOEKTHOT'O
MEHEPKMEHTa U
OCYILECTBIIEHHS
IIPOEKTOB

22

17

3armyck HOBOTrO
MIPOEKTa

23

17

IIpomexxyTouHas
aTTectranus (3a4eT)

1,7

0,3

IMToro:

108

26

20

1,7

0,3

82




5. COAEPKAHUE JUCIAIIVIMHBI, CTPYKTYPUPOBAHHOE 110 TEMAM
(PA3JAEJIAM)

Tema 1. Tema 1. Oco0eHHOCTH NIPOEKTHOM AeSITEJILHOCTH U ee 3Ha4YeHHe B 0aKaJIaBpCKOi
padore

Tema 1. OcoOeHHOCTH MPOEKTHOMN JEATEILHOCTH U €€ 3HaUYeHHnEe B OakaiaBpckoit pabote CoBpemMeHHas
pabouasi KOMMYHHUKAIUS KaK Pe3yJIbTaT Pa3BUTHUsI IPOESKTHOTO MOIX0/1a U
paclIlupeHre €ro HCIOJIb30BaHUS B MpakTUdyeckoi nestenbHOCTH. ConepikaHue U 00JacTU pealn3aluu
NpOoeKTHOH aesrenbHOCTU. [Ipoekt M ero mnpusHaku. Ha3zHaueHue NPOEKT M NPOEKTHOM eATeIbHOCTH.
[TpoexTHbil oaxon. VMcropust pa3BUTHS MPOEKTHOrO MOAXxoAa. MecTo MpOEKTHOW NEeATENbHOCTH B paboTe
6akanaBpa. OcoOEHHOCTH MPOEKTHOMN AEATEIbHOCTH OaKaIaBpa.

Tema 2. Tema 2. Jlornyeckasi CTpPYKTypa NPOEKTHOM AeATeJbHOCTH

Tema 2. Jlorndeckas CTpyKTypa MPOEKTHOM JEATEIIbHOCTH

[IpakTueckas U HcCCIEIOBATENbCKAs 3a7a4d BBISIBJICHUSI MPOOJIEMBI, aKTyaTHU3UPYIOIIEH MPOCKTHYIO
NesITeIbHOCTh. [locTaHOBKA pabouyeii 11e MPOeKTa U COCTABIICHHE MTPOESKTA IJIaHa
pa3paboTKu perieHus. AHAIU3 CYIIECTBYIONIMX pa3pabOTOK peIIeHUs 3aaa4du/mpoOiieMbl (pa3paboTaHHOCTh
TeMbl HccienoBanus). DopMyTUpoBKa 00bEKTA U TMPEJMETa UCCIICIOBAHUS KaK COCTABHAS YacTh YCTAHOBJICHUS
KOHTEKCTa TpoekTa. KoppeKTHpoBKa W YTOYHEHHME IICNIM HCCIICNOBaHUs, (OpPMYyJIMpOBKAa pabOYMX 3aaa4y
npoekta. CocTaBlieHUE MJIaHA OPraHU3alluyd U BBINOJHEHUs IpoekTa. OueHka 3(h(QeKTUBHOCTH MOTYyYEHHBIX
pe3ynbTaToB pa3palboTku mpoekrTa. OleHKa MepCrleKTHB Pa3BUTUS U MPUMEHEHHs Pe3yJbTaToB pa3paboTKu
MPOEKTA.

Tema 3. Tema 3. IlpeacrasiieHne pe3y/ibTaTOB Pa3pad0TKHU NMPOEKTa

Tewma 3. [IpeacraBiaeHue pe3ynbTaToB pa3padOTKH MPOEKTa

PekoMenganmu u TexHUYECKHME TpeOOBaHUA K OGOPMIICHHIO pe3yibTaToB mpoekta. CTpyKTypa,
MOCIIEA0BATEIHHOCT, MHUCHbMEHHOTO U3JIOKEHUS pe3yabTaToB IMpoekTta. CTpyKTypa, MOCIEAOBaTEIbHOCTH
YCTHOI'O M3JIOKCHUA PEIYJIIbTATOB IIPOCKTA. CTuiau NUCEMEHHOTO U YCTHOI'O U3JIOKCHHA PE3YJIBTATOB IIPOCKTA.
CMBICIIOBOE COOTHOIIEHHE CTPYKTYPHBIX AJIIEMEHTOB U3TI0KEHUS PE3yNIbTaTOB MPOEKTA U UX 3HAYCHHE C TOUKHU
3peHusl IEMOHCTpAIMN KayecTBa BBIMOJHEHHS MpoekTa. TUTynbHBIN nucT, U [lacmopt mpoekta. Jlornueckas
B3aMMOCBS3b TE€KCTa BBIBOJOB, BBenenus u 3axioueHus: OakamaBpckoil paOoThl kak mpoekta. [IpesenTanus
KaK BU3YyaJIN3alusl pe3yJIbTaToB pa3pabOTKH PemeHHs TPOOIeMBI B TPOEKTE.

Tema 4. Tema 4. Bonnpocbl OpraHu3anuy MNPOEeKTHOI0 MEHEAKMEHTA U OCYIleCTBJICHMS
NMPOEKTOB

Tema 4. Borpocsl opranu3anuy NpoeKTHOTO MEHEIKMEHTA U OCYIIECTBIICHHS IIPOEKTOB
[IpennpoexTHas noarotoBka. [IpoekTHbli aHanu3. TeXHUKO-I)KOHOMHYECKOE 0OOCHOBAHUE.
[IpoekTHOE (QUHAHCHpOBaHME W YTpaBIEHHE MaTepUaJbHBIMU pecypcaMu NIpoekTa. busHec-muiaH mpoekra.
VYpasieHrne KOMMYHUKaUSMU NTpoekTa. CepBUCHl U HHCTPYMEHTBI AJIs1 YIIPABJICHMS 3a1a4aMu
koMmaH. Ouenka 3¢ (HeKTUBHOCTH MPOEKTA.

Tema 5. Tema 5. 3amyck HOBOro MpoeKTa

Tema 5. 3amyck HOBOTO MTPOEKTA

[Iponiecc muunmanuu npoekra. OnpenereHne y4acCTHUKOB IpoekTa. Mepapxudeckas CTpyKTypa paboT
(UCP) mnpoexra. IlocnenoBaTenbHOCTh KOHTPOJIBHBIX COOBITHH mpoekTa. OueHka 3aTpaT mpoekrta. [lman
YIPaBIEHUS MPOEKTOM. Y IPABJICHUE U3MEHEHUSAMHU B IIPOEKTE. 3aBEPILICHUE IIPOEKTA.



1.

Tema 6. IlpomeskyTouHast aTTecTanus (3a4€T).
CoBpemenHas pabouass KOMMYHHUKaIMS KaK pe3yibTaT Pa3BUTHUS MPOEKTHOTO MOAX0/1a U

pacIMpCHUC €ro UCIoJIb30BaHUA B HpaKTquCKOﬁ JACATCIIbHOCTH.

S I

9.

Copepxanue U 00JaCTH pean3aluy MPOEKTHOM 1eATEIbHOCTH.

IIpoexT u ero npu3HaKu.

Ha3naueHue npoekT v MPOEeKTHOM eSITeIbHOCTH.

[TpoekTHbIN TOAXOA.

Hcropust pa3BUTHS NPOEKTHOTO NOAXO0AA.

MecTo POEKTHOM eATEeIHbHOCTH B paboTe OakaiaBpa.

Oco0OeHHOCTH MTPOEKTHOM J1eATebHOCTH OakanaBpa.

[IpakTuueckas U uccie10BaTeNbCKas 3a/1a4K BBIBJICHUS IPOOJIEMBI, aKTyaJIU3UPYIOLIEH

IMPOCKTHYIO ACATCIBbHOCTD.

10.
11.

HCCIICIOBAHUSA).

12.

[TocTtanoBka pabouyeil 11enu MPOeKTa U COCTaBIICHHE MTPOEKTA MJIaHa Pa3pabOTKU pelIeHus.
AHanu3 cyuiecTByIomux pa3paboToK pelieHus 3a1a4u/mpodiaemsl (pa3paboTaHHOCTh TEMBI

CDOpMYJ'II/IpOBKa 00BeKTa U npeaMeTa UCCICAOBAHUA KAK COCTaABHAA YaCTh YCTAHOBJICHUSA

KOHTCKCTA IIPOCKTA.

13.
IIPOEKTA.
14.
15.
16.
17.
18.
19.
20.
21.

KoppekTupoBka ¥ yTOYHEHHE IeU HCcleAoBaHus, (HOpPMYyJIHpPOBKa pabodmx 3amay

CocraBieHue m1aHa OpraHu3alyy U BBIIOJIHEHUS NIPOEKTa.

Onenka 3¢ ()eKTUBHOCTH MOJTyYEeHHBIX PE3YIbTATOB pa3pabOTKH MPOEKTA.

OreHka NepcreKTUB pa3BUTUS U IPUMEHEHHS Pe3yIbTaTOB pa3padOTKU MPOEKTa.
Pexomennamyu u TexHuYecKre TpeOOBaHUS K O()OPMIICHHUIO PE3yIIbTaTOB MPOCKTA.
CrpykTypa, 0ociae10BaTeIbHOCTh IUCBbMEHHOTO U3JI0KEHUS PE3YIbTaTOB MIPOCKTA.
CrtpykTypa, 10C/IeJ0BaTEIbHOCTb YCTHOTO U3JI0KEHUS Pe3yIbTaTOB IIPOEKTA.

CTunm NMCbMEHHOTO M YCTHOTO M3JI0KEHHUS PE3YJIbTAaTOB IIPOEKTA.

CMBICIIOBOE COOTHOIIEHHUE CTPYKTYPHBIX AJIEMEHTOB M3JI0KEHHSI pE3yJIbTaTOB MPOEKTa U UX

3HAYCHHUEC C TOYKHU 3pCHUA JEMOHCTPALUU KAaYCCTBA BBIIIOJIHCHUS ITPOCKTA.

22.
23.
KaK IPOEKTa.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

Turynensiid muct 1 [Tacopt mpoekra.
Jlormdeckast B3aMMOCBSI3b TEKCTa BBIBOJOB, BBeieHus u 3akintoueHus OakanaBpcKoi paboThl

[TpeseHTanus Kak BU3yanu3alus pe3yibTaToB pa3pad0TKU pelIeHUs IPOOIEMBI B TPOEKTE.
[TpenmpoekTHas MOArOTOBKA.

IIpoexTHBIN aHANN3.

TexXHUKO-9KOHOMHUYECKOEe 000CHOBAHNE

[TpoexTHOE (pMHAHCUPOBAHKE U YNPABICHHE MaTEPUATbHBIMU PECYPCAMU ITPOEKTA.
Ornenka 3¢ (HeKTUBHOCTH MPOEKTA.

VYrpaBineHne KOMMYHHUKAUsIMH [TPOEKTA.

busnec-mian npoekxra.

CepBuUCHI 1 UHCTPYMEHTHI JIs1 YIIPABJICHUS 3a1a4aMi KOMaH/I.

[Tponiecc MHUIIMALIMY TIPOEKTA.

OrnpeneneHne y4aCTHUKOB ITPOEKTA.

Hepapxuueckas crpykrypa padot (UCP) npoekra.

[TocnenoBaTenbHOCTh KOHTPOJIBHBIX COOBITHI MPOEKTA.

Ornenka 3arpar NpoeKTa.

[Inan ynpaBieHUs POEKTOM.

VYipaBieHne U3MEHEHUSIMH B IIPOEKTE.

3aBeplICHHUE POCKTA.

IL1aHbI ceMUHAPCKHUX 3aHATHH

Tema 1. Tema 1. Oco0eHHOCTH MPOEKTHOM JAeSITeJILbHOCTH M ee 3HAUYeHHe B DaKkajJlaBpCcKoil padore.

Bpewms - 4 yac.
OcCHOBHBIE BOIPOCHI:

OrnpezenieHne U CyIIHOCTb MPOEKTA.



Crnenuduka MpoeKTHON ACATEIHHOCTH B podeccuoHambHOM cdepe.
Heo6xoauMocTh IpOEKTHOH ESTENTbHOCTH B COBPEMEHHOM CUTYaIUH.
Hay4nas 4acTh KOMMEPUYECKOTO MPOCKTA.

Kommepueckas 9acTh mpoekTa

Tema 2. Tema 2. Jlornueckasi CTPYKTYpPa NPOEKTHOM AeAATEJIbHOCTH.

Bpewms - 4 yac.

OcCHOBHBIE BOIIPOCHL:

®opmynnpoBka 00BEKTA U IPeAMETa UCCIIEJOBaHUS KaK COCTaBHAsl YacTh YCTAHOBJIEHUS KOHTEKCTa
npoekta. KoppekTupoBka U yTOUHEHHE LIeTH UCCIEJ0BaHN, (OPMYIHUPOBKA PabOUMX 3a71ay IPOCKTA.

CocraieHre 11aHa OpraHU3aluy U BBIIIOJHEHUS IIPOEKTa.

Onenka 3¢ (peKTUBHOCTH MOJIyUYEHHBIX PE3YJIbTATOB Pa3pabOTKU IPOEKTA.

OreHKa MepCreKTUB Pa3BUTHUS M IPUMEHEHHS PE3YIbTaTOB Pa3padOTKU MPOEKTA.

Tema 3. Tema 3. IlpeacraBjieHue pe3y/ibTAaTOB Pa3padOTKH MPOEKTA.

Bpewms - 6 yac.

OCHOBHBIE BOIIPOCHI:

Pexomennammu u TexHuYecKre TpeOOBaHUS K 0(hOPMIICHHUIO PE3yIbTaTOB MPOCKTA.
CrpykTypa, ociae10BaTeIbHOCTh IUCBbMEHHOTO U3JI0KEHUS PE3YJIbTaTOB MIPOCKTA.
CtpyKTypa, 0cIe0BaTeIbHOCTh YCTHOTO U3JIOKEHHUS Pe3yIbTaTOB IPOEKTa.
CTuiy NMCbMEHHOT'O ¥ YCTHOTO U3JI0’KEHHSI Pe3yJIbTaTOB IIPOEKTa.

Tema 4. Tema 4. BOHPOCI)I OpraHu3alvu MPOCKTHOI0 MEHEIKMEHTA U OCYIHECTBJICHUSA IIPOCKTOB.

Bpewmst - 4 qac.

OCHOBHBIE BOIPOCHI:

busHec-11an npoekTa.

VYrpaieHrne KOMMYHUKAIUSIMU ITPOCKTA.

CepBHUCHI 1 HHCTPYMEHTHI AJIS1 YIIPaBICHUS 3a/1a4aMHi KOMaH]T.
Onenka 3¢ (HeKTUBHOCTH MPOEKTA.

Tema 5. Tema 5. 3amyck HOBOro NpoeKTAa.

Bpewms - 6 yac.

OCHOBHbIE BONIPOCHI:

[Tponecc MHMIIMALIMY TIPOEKTA.

Omnpenenenne yuacTHUKOB IPOEKTA.

Hepapxuueckas crpykrypa padot (MCP) npoekra.
[TocnenoBareabHOCTh KOHTPOJIBHBIX COOBITHI MPOEKTA.
Onenka 3arpat npoekra. [lnan ynpasineHus npoeKkToMm.
VYrpasieHrne N3MEHEHUSIMHU B IIPOEKTE.

3aBeplIeHHE ITPOEKTA.

6. IEPEYEHb YYEBHO-METOANYECKOI'O OBECIIEYEHUA J1JIsA
CAMOCTOSTEJABHON PABOTHI OBYYAIOIIUXCS IO JUCHUIIIUHE
6.1.1. OcHOBHBIE KaTerOpUH Y4eOHON AUCIUILTUHBI TSI CAMOCTOATEIBHOTO U3YUECHUS:
Bbromxer npoekTa — yTBEp)KIECHHOE 3allJIaHUPOBAHHOE paciipesesieHue (UHAHCOBBIX CPEICTB MPOEKTa
[0 Pa3JIMYHBIM OCHOBAHUSAM: CTaTbsM 3aTpaT, BPEMEHHBIM I€pHOJaM, yYaCTHUKAM IPOEKTa, PEIIAEMbIM
3a/1a4aM, KOMIIOHEHTaM 0>KMJIA€MBIX Pe3yJIbTaTOB, JJIEMEHTAM OPTaHU3allHOHHON CTPYKTYPBI ITPOEKTA.

3aunTepecoBanHbie auna (Stakeholders) — dbusnyeckue u pUIUYECKUE TUIA, KaK HETOCPEICTBEHHO
yYacTBYIOIIME B TMPOEKTE, TaK W T€, YbM HHTEPEChl MOTYT OBITh 3aTPOHYTHI MPOIECCAMU OCYIIECTBICHHS
NIPOEKTA U €T0 Pe3yJIbTaTaMH.

N3meHeHnss — yBeNMYEHHE MM YMEHBIICHUE XAPAaKTEPUCTHK DJJIEMEHTOB IIpoekra. Ilepecmorp
0a3oBoro miana npoekTa. [logpazymeBaeT TOKyMEHTAIEHO OOPMIICHHBIE U YTBEPKICHHBIC N3MEHCHHSI.

V3MeHeHns MpoeKkTa — MOJU(HUKAIHS paHee COTTIACOBAHHBIX MPOAYKTOB M YCIYT CPOKOB UCIIOTHEHUS
U CTOMMOCTH PaboT, UCIIOIb3yEeMbIX PECYPCOB, YIIPABICHUYECKUX U TEXHOJIOTMYECKUX MPOIIECCOB.

KaneHnnapHeiil T1aH MPOEKTa — MEePEeUYeHb TUIAHUPYEMBIX Pa0OT MPOEKTa CO CPOKAMH HCIIOTHEHHUS



U OTBETCTBEHHBIMHU JIMIIAMH, TOJTOTOBJICHHBII B COOTBETCTBYIOLIEH Gopme, ONpeesIeHHO IIaHOM
yIpaBJIEHUS IIPOSKTOM.

KitoueBble Bexu MpoekTa — KIIIOYEBBIE COOBITHS MPOEKTA, CBEPIICHUE KOTOPBIX SBIIAETCS
HEOOXOIUMBIM M JIOCTaTOYHBIM YCIIOBHEM, ONPEACIHSIONIMM JOCTHKEHHUE pe3yJIbTaToB Mpoekra. OObIYHO
MPEJICTABIISIIOTCS B BUJE CXEMbl WJIM TaOJIMIBI C B3aMMOCBS3SIMH M CPOKaMH CBEpLICHHs, 00pa3ys IUIaH MO
BexaM (Milestone Plan, Milestone Schedule, Master Schedule).

KonTponbHOoe coObITHE— Ba)XXHOE COOBITHE MPOEKTA, OOBIUHO CBSI3AHHOE C JOCTH)KEHUEM BaKHEHIIINX
pe3yibTaToB. J[pyrue BapuaHThl — KIIFOU€BOE COOBITHE , KOHTpoIbHas Touka [ YII].

Kyparop npoekra (Sponsor) — nuiio, oTBeuarollee Mepel] PyKOBOACTBOM MPENNpHUAITHS 3a yCIex
IPOCKTa B LEJIOM M UMEIOIIee TMOTHOMOYHS JJIsl PEUICHUs PECYPCHBIX U JPYTUX MpoOsIeM, ICKAIMPOBAHHBIX
PYKOBOJUTENIEM MPOEKTA.

Omnpenenenne npoekta (Project Definition Report) — moxyMeHT, onpeaesisiomuii mpoeKT, B TOM
YHCclie: KaKOBBI LIENTM M PE3yJIbTaThl MPOEKTa; B YEM €ro HeOoOXOAMMOCTB; YTO JOJDKHO OBITH CHENaHO; Kak,
KOT'JIa U TJIe 3TO JIOJIKHO OBITh CAEJIaHO; YTO AJI 3TOr0 HYXKHO; CKOJIBKO 3TO OYyAET CTOUTh; KakKhue He0OX0IUMMO
IpUBJICYb BHEUIHHE PECYPChl U OPraHM3aLMU; KaKHe CTaHIapThl U MPOLEAYPHI MOJIeKAT COOMIOICHUIO TPU
OCYILIECTBIICHUH MTPOEKTA.

[Tnan ynpaBneHus: IpOEKTOM — OCHOBOMoJaralomui gokyMeHT (baseline document), ¢ koToporo
JIOJDKEH HauuMHATheA JI000H mpoekT. CONep)KUT COrJIacOBaHHOE BCEMH YYaCTHHKAMH JOKYMEHTAJIbHO
3apUKCHpPOBaHHOE NPEACTABICHHWE O NPOCKTe. B MHBECTUIIMOHHBIX IMpOeKTax — Macrep-Iulan MpPOeKTa
(Project Master Plan).

[IpeametHas o6macte (Scope) — COBOKYNHOCTH MPOAYKTOB M YCIYT, IPOU3BOACTBO KOTOPHIX JIOJKHO
OBITH 00ECIIEUYEHO B paMKaX OCYIIECTBISIEMOTO MPOEKTA.

[IpobnemHbIe CUTyallul — BO3HUKAIONIME NPU OCYIIECTBICHUH MPOEKTa CUTYAIlUH, Ui BBIXOJA W3
KOTOPBIX HEOOXOIMMO HAXOUTh ONTHMAJIbHBIC PEIICHHS.

[Tpobnembl poekTa — 1000# (YHKIIMOHANBHBINA, TEXHUUYECKUI MU CBSI3aHHBIN ¢ OM3HECOM BOIIPOC,
KOTOPBI BO3HHUK B MPOIECCE OCYIIECTBICHHSI MPOEKTa U TpeOyeT M3Y4YeHHs] M PELIeHUs, AJI1 TOTO YTOOBI
IPOEKT MOT UATH TaK, KaK 3aIlJIaHUPOBAHO.

[IpoekT — YHUKaIbHBIM KOMIUIEKC B3aUMOCBSI3aHHBIX MEPOIPHUATHI N7 JOCTHXKEHHs 3apaHee
MOCTaBJICHHBIX IIEJICH TP OMpPeIeTIeHHBIX TPEOOBaHUIX K CpOKaM, OI0JKETY U XapaKTePUCTHUKAM OXKHUIAEMBIX
pE3yIbTaTOB.

[TpoekT — yHMKaJIbHBII NpoLecC, COCTOAIIMN U3 HaOopa B3aUMOYBSI3aHHBIX U KOHTPOJIUPYEMBIX paboT
C JaTaMHd Hayala ¥ OKOHYAHWS W TPEANPHHATHIA, YTOOBI JOCTHYL IEIH COOTBETCTBUS KOHKPETHBIM
TpeOOBaHUAM, BKJIIOYasi OrpaHUYEHHUS 110 BpEMEHH, 3aTparaM U pecypcam [ISO].

ITpoekT — ueneHanpaBieHHas AeSITeIbHOCTh BPEMEHHOIO XapakTepa, peiHa3HaueHHast A1 CO3/1aHus
YHHUKQJIBHOTO TPOTyKTa WIIA YCITYTH.

[IpoekTHBIE OTKJIIOHEHUSI — HECOBMAaJIeHHs (PaKTUUECKUX U IUIAHOBBIX PE3yJIbTATOB MPOEKTA, MPUUNHBI
TaKWX HECOBIIAJCHUH, METOJBI U TEXHOJIOTHH, TIO3BOJISIONINE CIIPABISATHCS C TAKUMH CUTYAIHSIMH B TIPOEKTE.
BxuttouaroT B ceds pucku, Ipo0iIeMbl U U3MEHEHUS.

[IpoekTHBIE PUCKM — BO3MOKHOCTh BO3HMKHOBEHMSI HENPEIBHICHHBIX CUTYalM WIM PUCKOBBIX
COOBITHI B TPOEKTE, KOTOPBIE MOTYT HETaTUBHO WJIM TMO3WTHBHO BO3JCHCTBOBATh HA JOCTIDKEHHE IENIeH
npoekTa. PHCK mpoekTa xapakTepusyeTcs CIenyroImuMHu (aKTOpaMH: HCTOYHHUKAMH M XapaKTePHUCTUKaMHU
COOBITHI, KOTOPbIE MOTYT OKa3aTh BIUSHHME HA €r0 BBINOJHEHHE; BEPOSITHOCTSAMU IMOSBICHUS TAaKUX COOBITHIA,
BO3MOYHBIM YIIEpOOM MPOEKTY U OLIEHKOM €ro BINSHUS Ha IPOEKT.

Pacniricanue nmpoekTa — IUIaHOBbIE AAThl JJIS BBHINOJIHEHUS paboT U MJIAHOBBIE AThl ISl HACTYIUICHUS
KOHTPOJIbHBIX (KITFOUEBBIX) COOBITUH («BEX») MPOEKTA.

Pemenue npoGiieM — ompeneneHne MOcCieA0BaTeNbHBIX CUCTEMAaTHUECKUX MPOIENyp, ¢ MOMOIIbIO
KOTOPBIX aHAJIM3UPYIOTCS U PEIIAlOTCs MPOOJIEMHBIE CUTYAIUH.
PykoBomuTens mpoekTa — MEHEIKEp, OTBEYAIOIMU 33 YCHEIIHYH pPEan3alyi0 IMPOEKTa,

B3aMMOJICHCTBHE C 3aKa3YMKOM, CYOTIOAPSITINKAMH U MOAPA3ICICHUSIMI KOMIIAHUW, OPTaHU3AIUIO TIOATOTOBKU
U TIPEJIOCTaBICHIE OTYETHOCTH IO MPOEKTY.

Copep:xaHue U TPpaHUIBI TPOEKTAa — LEJIH U 3a/1a4¥ MPOEKTa, OCHOBHBIE Pe3yNIbTaThl, KPUTEPUH OIICHKU
TOTO, 4TO paboTa MM €€ YacTh BBHIIIOJHEHA.

Copepxanne mpoekta, 00beM padboT (Scope) (OykBabHO — MpeAensl, paMKH, chepa) — coaepikaHue
pabor W pe3ynbTaThl TpoeKTa (WIM ero Yactu). [IpOEKT OMHCHIBaeTCS IyTeM MEPEUYHCICHHUS BCEX
BBITIOJTHSAEMBIX pa0b0OT, HEOOXOAMMBIX PECYPCOB U KOHEYHBIX PE3YJIbTATOB, BKIIIOUAst TPEOOBAHUS K Ka4eCTBY.



Crpykrypa aexkommnosunuu padot, C/IP — npencraBnenue npoekta B BUJIE HEPAPXUIECKON CTPYKTYPhI
paboTt, TONy4eHHOW IyTeM TocienoBaTenbHo nekommosuruu. CJIP mpemHasHadyeHa Juisi J1€TaIbHOTO
HJIaHI/IpOBaHI/ISI, OIICHKU CTOUMOCTH U O6€CH€‘I€HI/IH HCpCOHaJIBHOﬁ OTBETCTBCHHOCTHU HCHOHHHTGHCFI.

VYnpaneHnue npoekraMu — MnpodeccCuoHanbHask TBOPUYECKAs JACSITEIBHOCTD M0 PYKOBOJICTBY JIFOJICKMMHU
nu MaTepI/IaJILHLIMI/I pecypcaMH HYTGM HpI/IMeHCHI/ISI COBpeMeHHbIX METOAOB, CpCIICTB nu I/ICKyCCTBa ynpaBJIeHI/ISI
JUISL YCTICIIIHOTO JIOCTYDKCHHS 3apaHee IMOCTaBJICHHBIX IIeJIeH TP OINPEACIICHHBIX TPEeOOBaHUAX K CpPOKaM,
6IOI[)KeTy nu XapaKTepI/ICTI/IKaM 0K JaCMbIX pGSYJIBTaTOB HpOCKTOB, OCYH_ICCTBHSIGMBIX B prHO‘-IHBIX yCJIOBI/ISIX B
COITMAIPHBIX CHCTEMaX. YIpaBJeHHWE NPOCKTOM BKIIOYACT IUIAHUPOBAHWE, OpPraHU3alMI0, MOHUTOPHHI W
KOHTPOJIb BCEX aCIEKTOB IMPOEKTA B X0JI€ HEMPEPHIBHOTO MPOIECCa JOCTUKEHHUS €ro LeJeH.

VYnpasneHue npoeKTOM— MPOLIECC MPUMEHEHHS 3HAHUM, HABBIKOB, METOJIOB U CPEACTB, U TEXHOJIOTHIA
K IPOEKTHOM AESATENBHOCTHU € UEIbI0 JOCTH)KEHHS WIIN MTPEBBIIICHNS OKUIAHUN YYACTHUKOB IIPOEKTA.

YcraB mpoekra — JIOKYMEHT, pa3pa0OTaHHBIA  BBINIECTOSINECH aJIMUHHCTPALUCH, KOTOPBIH
MPEIOCTABIIIET MEHEKEPY IMPOEKTa MPaBO HKCIIOJIb30BaTh PECYpPChl OPraHU3AlMH JUIS BBIIOJHEHUS paboT
MIPOEKTA.

VY4acTHUKM MTpoeKTa— (U3MUECKHUE JIUIA U OpraHu3aluy, KOTOpbIe HEMOCPEACTBEHHO BOBIICUYEHBI B
MIPOEKT WJIM YbM MHTEPECHI MOTYT OBITh 3aTPOHYTHI IPU OCylIecTBIeHnU poekta [PMBOILLI.
Henu (Scope) — COBOKYIMHOCTH MPOIYKTOB U YCIYT, HAMEUEHHBIX K MPOU3BOJICTBY B IPOCKTE.

6.1.2. 3amanust U1 TOBTOPEHMSI U YIITyOJIeHHs TPUOoOpeTaeMbIX 3HAHUH.

Kon pesyinbrara
Ne 3ananus
00y4eHus

1. OxapakTepu3yiTe NpOeKT W ero mpuszHaku. OmnpeaesuTe Ha3HAYCHUE

! YK-2-31 NPOEKTHOM JEATENLHOCTH.

2 YK-2-31 2. OxapakTepu3y1uTe HCTOPUIO Pa3BUTHS IPOEKTHOIO MOAX0AA.

3 YK-2-32 3. Onpesenute MeCTO MPOEKTHON AEATENbHOCTH B paboTe OakaiaBpa.
4. [Tepeuncnure u packpoiite NPaKTUYECKYI0 M HCCIEeI0BATEIbCKYIO

4 VK-2-32 3aJ]auy BBISBICHUS NPOOJIEMbI, aKTyaJU3UPYIOIIEH TPOESKTHYIO e TEIbHOCTb.
5. OxapakTepu3yiTe mpolecc COCTaBlE€HHE IUIaHa  OpraHu3aluu |

> YK-2-33 BBINOJIHEHHS [TPOEKTA.
6. Oxapaktepu3syiite oleHKy 3(QQPEeKTUBHOCTH MOJyUYEHHBIX DPE3yJIbTaTOB

6 YK-2-33 paspabOTKU MPOEKTA.
7. OxapakTepu3yuTe OIICHKY IIePCIIEKTUB PAa3BUTHS W  MPUMEHCHHS]

/ VK-2-34 pEe3yJILTATOB Pa3pabOTKU MPOEKTA.
8. MePEUYNCIIUTE U PACKPOUTE PEKOMEH IAIINU U TeXHUYECKHEe TPEOOBaHMUS

8 VK-2-34 K 0)OPMJIEHHUIO PE3YJILTATOB IPOEKTA.

9 YK-2-35 9. OxapakTepu3ynTe OIEHKY 3(pPEeKTHBHOCTH NPOEKTA.

10 YK-2-35 10. OxapakTepu3yiTe IpOLECC YIPABIECHUS KOMMYHHUKAIUSIMH IIPOEKTA.

11 YK-2-36 11.  OxapakrepusyiTe OH3HEC-IUIaH MPOEKTA.

12 YK-2-36 12. OxapakTepu3ynTe 3aBEPIICHUE TPOCKTA.

6.2. 3agaHus, HarpaBJieHHbIE Ha (OpMHUPOBaHKE TPO(PECCHOHATBHBIX YMEHHH.
Kon pesynbrara
Ne 3ananus
00y4eHus

13 YK-2-V1 Brimonnute 3aganue 1.
3ananue 1.

14 YK-2-V1 Hanumure scce Ha TeMy "B0O3MOXHOCTH M HEOOXOAWMOCTH MPOEKTHOM
JesITeIbHOCTH B IpodeccroHaIbHOM chepe'.

15 YK-2-V2 BeinonnuTe 3aganue 2.
3ananue 2.

16 YK-2-V2 Hanumure scce Ha Temy "IIpoGiemMa onpeneneHust 00ecrieueHHOCTH TPOeKTa
pecypcamu'.

17 YK-2-V3 BoinosHuTe 3aganue 3.
3ananue 3.

18 VK-2-V3 Harmummure ncce aa renvv "MoTurwr o cToMUTLT R VITharRTAOUT TThaerTana'




19 YK-2-V4 Brinonnute 3ananue 4.
3aganue 4.
20 YK-2-V4 Hamumure scce Ha temy "Komanma u pykoBoautens. Tumbl oOmieHus u
poOJIEMBI B IPOIIECCE peain3aluy MpoeKTa' .
21 VK-2-V5 Brinmomaure 3amanue 5.
3aganue 5.
22 YK-2-V5 Hanwumute scce Ha Temy "DddexkTuBHas MPOEKTHAsE KOMaH/1a ¥ MPOOJIEMBbI IO
€€ CO3JIaHuI0".
23 YK-2-V6 BoinosHuTe 3aanue 6.
3ananue 6.
[IpoaHanM3upyiTe CIHUCOK OCHOBHBIX MOHSATHUH TO y4eOHOM JUCIUIUIMHE.
24 YK-2-Y6 [Ipemioxure NOMONIHUTENHHO 4-5- TEPMUHOB, HE BOILICAIIMX B JaHHBIHA
ciucok. OG0CHYHTE Ballle IPEJIOKEHHE.
6.3. 3a1anus, HanpaBlIeHHBIC HA (OPMUPOBAHNE IPOPECCHOHATHHBIX HABBIKOB, BIIA/ICHUN.
Kon pesynbrara
Ne 3ananus
00y4eHus
25 VK-2-B1 Brinmonaure 3amanue 7.
3agaHue 7.
26 YK-2-B1 Pa3zpaboraTs CpaBHUTEIBHYIO TAOJIHILY WA COCTABUTh TPaPUICCKYI0 MOJICTh
C KOMMEHTapusiMu Ha TeMy "VcTopusi IpOEKTHOM nesTeIbHOCTH .
27 YK-2-B2 BoinosHuTe 3a1anue 8.
3ananue 8.
Pa3paboraTs cpaBHUTEIBHYIO TAOJIUILy WU COCTABUTh TpapUUecKyto MOJETh
28 YK-2-B2 C KOMMEHTapus MU II0 pE3yJIbTaTaM ITOMCKOBOI'O MHUKPOMUCCIIEIOBAHUS
3ama4/mpodneM,  aKTyalM3UpYyIOIIMX  MOWUCK  pelieHuss B 00JacTH
CHEeNMaIN3alMKi HA OCHOBE MPOEKTHOTO MEHEIPKMEHTA.
29 VYK-2-B3 BrmmonnuTe 3aganue 9.
3ananue 9.
PazpaboraTth cpaBHUTEIBHYIO TAOJIUILY UM COCTAaBUTh TpadUUECKyIO0 MOJIEIb
30 YK-2-B3 C KOMMEHTapusMU IO pe3yJbTaTaM MHUKpOUCCIEeNOBaHUS (HaKTOPOB
pa3paboTKK KOHTEKCTa MPOEKTa B MpodeccuoHaIbHOM cdepe.
31 VYK-2-B4 Brmmonnaute 3aganue 10.
3ananue 10.
PazpaboraThk cpaBHUTEIBHYIO TAOJIUILY UM COCTaBUTh TpadUUECKyI0 MOJIENb
32 YK-2-B4 C KOMMEHTapHUsMHU [0 pe3yjbTaTaM aHajlu3a YCJIOBUH M TpeOoBaHUN K
pa3paboTKe TIaHa mpoekTa B npoheccHoHaIbHOM chepe.
33 YK-2-B5 Brimosiaute 3amanue 11.
3ananue 11.
Pa3zpaboTaTe cpaBHUTEIBHYIO TAOJUITY UM COCTAaBUTh TpadUUECKyIO0 MOICITb
34 YK-2-B5 C KOMMEHTapHUsIMU 110 pe3yJbTaTaM aHajln3a yCIOBHA U TpeOOBaHMIA K OIIEHKE
PECYPCOB JUIsI BHITIOJIHEHUSI IPOEKTa B TpodheccHoHaIbHOU chepe.
35 YK-2-B6 BrinosiauTe 3amanune 12.
3amanue 12.
Pa3paboraTs cpaBHUTEIBHYIO TAOJIUILYy WM COCTABUTh TpapUUecKyto MOJIETh
36 YK-2-B6 C KOMMEHTapHusIMU MO0 pe3yjbTaTaM aHaJn3a METOJIOB U METOJUK OIEHKH
2 PeKTUBHOCTH MPOEKTa B PO ECCHOHAIBHOU chepe.

7. ®OH/I OHEHOYHBIX CPEJICTB JJIsA IPOBEJEHUSA TEKYIIEI'O KOHTPOJISI U
IMPOMEXYTOUYHOM ATTECTAIIMU OBYYAIOUIUXCS IO JUCHUIIJIAHE (MOYJIIO)
7.1. CpencTBa OLIEHUBAHUS B XOJ/I€ TEKYIIET0 KOHTPOJIS:

- MHCHMEHHBIE KPATKHE OMPOCHI B X0 ayAUTOPHBIX 3aHITHI HA 3HAHUE KATeTOpUil yueOHOU
JTUCHUIUIMHBI, YKa3aHHbIX B 11.6.1.1.;




- 3aJlaHUs U YIIPaKHEHUS, PEKOMEHIOBAHHBIE JIJIsl CAMOCTOATEILHOU PadOThI;
- 3aJIaHUs ¥ YIIPOKHEHUS B XOJ€ CEMUHAPCKUX 3aHITHA.

5. OOBsICHUTE CYIIHOCThH YIPABICHUS MPOCKTaMU B MPodhecCHOHATHLHON
5 YK-2-33 chepe.
6. OnpenenuTe CynHOCTh OM3HEC-IJIaHa TPOEKTA.
6 YK-2-33 Ormpoc 1o Teme 3.
7. OxapakTepu3yiiTe pa3padOTKy KOHICIIIIHH IIPOCKTa.
7 YK-2-34 8. OxapakTepu3yuTe npeaBapuTeIbHbIA aHAIN3 OCYIIECTBUMOCTH MPOECKTA.
8 YK-2-34 Ormpoc 1o Teme 4.
9. OxapakTepHu3yiTe Ol[eHKa )KU3HECTIOCOOHOCTH U PEaTU3yeMOCTH IPOEKTA.
? YK-2-35 10. OnumuTe 6u3Hec-TUIaH NpoeKTa (MIPEATPUSITHS).
10 YK-2-35 Ormpoc 1o Teme 5.
11. OOBsicHUTE B3aMMOCBS3b MPOCKTHOTO MEHEIKMEHTa U KOPIIOPATUBHON
COLIMAJIbHOW OTBETCTBEHHOCTH.
1 YK-2-36 12. OObsicHUTE B3aUMOCBSI3b IPOEKTHOI'O MEHEIKMEHTAa U YIpPaBJICHUS
WHTEJUICKTYJIbHBIM KalTUTaJIOM.
12 YK-2-36 HTtoroBeiii onpoc no Kypcy.
13 VK-2-V1 Brinonnute 3aganue 1.
3ananue 1.
[ToaroroBuThH AHATUTUYECKYIO CIIPaBKY «Cnenuduka MIPOEKTHOM|
14 YK-2-V1 NEATEIbHOCTH U METOJbl TPUHATHUS YIPABICHUYECKUX PEIICHUN MpU
TJITAHUPOBAHUU M PEATTU3AIIMH POEKTHON JESTEIHbHOCTH)
15 VK-2-V2 Brinmonaure 3amanue 2.
3ananue 2.
16 YK-2-V2 [ToaroToBuTH AHAJIUTUYECKYIO CIIPaBKY «ITpuHUHUIBI MPOEKTHOM]
JESATEIbHOCTH U KOPPEKTUPOBKH NMPOEKTA»
17 YK-2-V3 BoinosHuTe 3a1anue 3.
3ananue 3.
[loarotoButes  aHanmutuyeckut  0030p  «Hayunble, Teopernyeckue 7|
18 YK-2-¥3 METOJMYECKHE OCHOBBI CHCTEMBl YIPABIEHUS MPOCKTAMU M METOMbI
pa3pabOTKH aJbTEPHATHB MPU PEATH3ALNUU TPOCKTOBY
19 YK-2-V4 Brinonaute 3ananue 4.
3ananue 4.
[logroroBuTh  aHamuTUuecKuii  oTdyeT «MeToAMYECKHE  MOAXOMAbI K
20 YK-2-V4 IJITAHUPOBAHUIO W pPEANTU3alMK MPOEKTOB C YYETOM BO3MOXKHBIX PHUCKOB U
WCIOJIb30BAHMEM MHCTPYMEHTOB WX ONTUMU3AIHI))
21 YK-2-V5 Beinonnute 3aganue 5.
3ananue S.
[ToaroroBuTs aHanuTuueckud  Aoknang  «Pecypchl, HeoOXomaumble — JUis
22 YK-2-¥5 peanu3anuy MPOEKTOB B MPO(EeCCHOHATBHON cdepe W METONbl OICHKH
2 PEeKTUBHOCTH PE3YIHTATOB MPOEKTHON JAESTETHHOCTH
23 YK-2-V6 BeimonnuTe 3aganue 6.
3ananue 6.
[Ipoananu3upyiTe CIHUCOK OCHOBHBIX MOHATHH 1O y4eOHOM  AMCHMILIHHE.
24 YK-2-Y6 [Ipennoxxute AOMOJHUTENBHO 4-5- TEPMUHOB, HE BOLICAIIMX B JaHHBIA
ciicok. OGOCHYHTE Ballle IPeJI0KEHHE.
25 YK-2-B1 BeinonnuTe 3aganue 7.
3ananue 7.
26 VK-2-Bl PazpaboTtark CpaBHUTEIBHYIO TAOIMILYy UM COCTABUTh TI'papUuecKyro MOJENIb
C KOMMEHTapusiMu Ha TeMy "VIcTopusi IpOEKTHOM AesTEIbHOCTH .
27 YK-2-B2 BeinonnuTe 3aganue 8.
3ananue 8.
Pa3zpaboraTs cpaBHUTEIBHYIO TAOJIUITY UM COCTAaBUTh TpadUUECKyIO0 MOJICITb
28 YK-2-B2 C KOMMEHTapusMHU I10 pe3yiabpTaTaM IIOMCKOBOTO  MHUKPOHUCCIIEIOBAHUS]
3aa4/mpooiiem, AKTyaJU3UPYIONIUX  TTOUCK pemieHuss B obmacty|



CriciuaJin3alivii Ha OCHOBC MPOCKTHOI'O MCHC[PKMCHTA

7.2. ®OC 151 TEKyLIETr0 KOHTPOJIA:

Kon pesynbrara
No o6y TeHEs ®OC TeKyIiero KOHTpoJs
1. OxapakTepusynTe IMOHATUE U OCOOCHHOCTH IPOCKTA.
1 YK-2-31 2. Jlaitite kmaccudUKaIMI0 TPOCKTOB M OXApaKTEPU3YHUTE KaKIbIH BUJL
MIPOEKTA.
2 YK-2-31 Onpoc o Teme 1.
3. OObsiCHUTE CYIIHOCTH YIPABICHUS MPOCKTaMH.
3 YK-2-32 4. O0BsiICHUTE HEOOXOIMMOCTh MPOEKTHOT'O YIIPABJICHHs B OpraHu3aluu.
4 YK-2-32 Ornpoc o Teme 2.







29

YK-2-B3

Brinonaure 3amanue 9.

30

YK-2-B3

3amanue 9.
Pa3zpaboraTs cpaBHUTEIBHYIO TAOJIUITY UM COCTaBUTh TpadUUuECKy0 MOJIENb
C KOMMEHTApUSIMH 10 pe3yJbTaTaM MHUKPOUCCIEAOBAHMUS (PAKTOPOB

pa3paboOTKM KOHTEKCTA MPOEKTa B MPodeccHOHAIBHOM cdepe.

31

YK-2-B4

Brimonaure 3amanue 10.

32

VK-2-B4

3aganue 10.
Pa3zpaboraTh CpaBHUTEIBHYIO TAOJIHILYy HIIM COCTABUTh TPapUIECKyI0 MOJICIh
C KOMMEHTapHsIMH IO pe3yJibTaTaM aHajdu3a YCIOBHA W TpeOOBaHUU K

pa3paboTKe TUIaHa mpoekTa B IpohecCHoHaIbHOM chepe.

33

YK-2-B5

Brinmonnenue 3amanus 11.

34

VK-2-B5

Samanue 11.
Pa3paboraTh CpaBHUTEIBHYIO TAOJIMILYy MM COCTABUTh TpapUIeCKyI0 MOJICIh
C KOMMEHTapHsIMHU 0 pe3yJIbTaTaM aHaIN3a yCIOBUN M TPeOOBAHUH K OLIEHKE

pPeCypCoB JUIsI BHIIOIHEHUS POEKTa B MpodeccnoHanbHOiM chepe.

35

YK-2-B6

Brinmonaure 3amanue 12.

36

YK-2-B6

Samanne 12.
Pa3paboraTh CpaBHUTEIBHYIO TAOJMILYy MM COCTABUTh IpapUUECKyI0 MOJICIh
C KOMMCHTapI/IHMI/I I10 p€3y.HI>TaTaM aHaJinda METO4OB M MCTOIHUK OLICHKHU

7 HEeKTHBHOCTH IPOeKTa B TpoheCCHOHATBLHOM cdepe.

7.3 ®OC a5 IPOMEKYTOUHOM aTTECTALIUM:

3amanus I OLIEHKA 3HAHMIA.

Kox pesynbrara
00y4eHust

3amanus

YK-2-31

Bomnpocsl k 3auery 1-6

YK-2-31

l. CoBpemenHast pabodas KOMMYHHMKAIMS KaK pe3yibTaT Pa3BUTHS
MIPOEKTHOTO MOJXOAAa M pacIIUpPEHHE €ro HMCIOJIb30BAaHUS B MPAKTUYECKOU
JESATEIBHOCTH.

2. Copneprkanue v 00J1aCTH peaTn3aluy MPOSKTHOM eI TeIbHOCTH.

ITpoekT u ero npu3HaKH.

Ha3HaueHne npoeKT U MPOEKTHOM IESATEIbHOCTH.

IIpoekTHBIN TOAXO.

I/ICTOpI/IH Pa3BUTHS IIPOCKTHOT'O MOAXO0AA.

S kW

YK-2-32

Bompocsl k 3auery 7-13

VK-2-32

7. MecTo IpOeKTHOI 1eATeNbHOCTH B paboTe OakanaBpa.

8. Oco0eHHOCTH MPOEKTHOM JESITEIIbHOCTH OaKaiaBpa.

9. [IpakTudeckass U HMccleAOBaTeIbCKas 3a7aud BBISIBICHUS TPOOIIEMBI,
AKTYIM3UPYIOLIEH MPOEKTHYIO €SI TEIbHOCTb.

10. [TocranoBka pabouell menu MPOEKTa U COCTaBICHHE MPOEKTa IUIaHa
pa3pabOTKH pEIICHHS.

11. AHanu3 CyHIECTBYIONIUX DPa3pabOTOK pPEUICHUS 3a1a4i/TIpOoOIeMBbI
(pa3paboTaHHOCTH TEMBI UCCIIEOBAHU).

12. dopmynupoBka 00BEKTa M IpeaMeTa HMCCIEIOBaHUs KaK COCTaBHAS
YaCTb YCTAHOBJICHHA KOHTCKCTA MPOCKTA.

13. KoppektupoBka U yTOYHEHHE IEIH HUCCIIEAOBaHUS, (HOPMYIUPOBKA

pabouux 3a1a4 IPOEKTa.

YK-2-33

Bompocsl k 3auery 14-20




VK-2-33

14.  CocraBieHue IU1aHa OpraHU3alMK U BBITIOJHEHMS IIPOEKTA.

15. Onenka 3((eKTHBHOCTH MOMYYEHHBIX pE3yJIbTaTOB pPa3pabOTKU
MIPOEKTA.

16. O1eHKa MEPCIEKTUB Pa3BUTHUS U TPUMEHEHHS PE3YIbTaTOB Pa3padoTKU
MIPOEKTA.

17. Pexomenmanmm W TeXHMYECKHME  TpeOOBaHUA K  O(QOPMIICHHUIO
pe3yJIbTaTOB MPOEKTA.

18. CtpykTypa,  IOCIEIOBATEIbHOCTh  MHUCBMEHHOTO  H3JIOXKCHHS
PE3yNIbTaTOB MPOEKTA.

19. CrpykTypa, MOCIeA0BATEIHOCTh YCTHOTO U3JI0KEHUS PE3YIbTaTOB
IIPOEKTA.

20. CTid MMCbMEHHOTO M YCTHOTO U3JIOKEHUS PE3YJIbTATOB MPOCKTA.

YK-2-34

Bompocs! k 3auety 21-26

YK-2-34

21. CMBICTIOBOE  COOTHOIIEHHE CTPYKTYPHBIX 3JEMEHTOB HW3JIOKEHUS
pPe3yabTaTOB MPOEKTAa U UX 3HAYEHUE C TOUKH 3PEHUS JEMOHCTPALMM KayecTBa
BBITIOJTHEHUS TIPOEKTA.

22. Turyneublii muct u [Tacnopt npoekra.

23. Jlornueckast B3aMMOCBSI3b TEKCTa BHIBOJOB, BBeneHus u 3akitoueHus
OakanaBpCKOM pabOThI KaK MPOEKTA.

24. [Ipe3enTanus kak BU3yaau3alus pe3yiabTaToB pa3padOTKH pelICHUS
poOJIEMBI B IIPOEKTE.

25. [IpeanpoekTHast TOATOTOBKA.

26.  IlpoekTHbIH aHaIM3.

YK-2-35

Bomnpocs! k 3auety 27- 33

10

YK-2-35

27.  TexHUKO-IKOHOMHYECKOE 0OOCHOBaHUE

28. [IpoexkTHOE (pMHAHCHPOBAHUE U YIIPABICHUE MaTepPHATbHBIMU
pecypcaMu MpoeKTa.

29.  OueHka 3(pPeKTUBHOCTH IPOEKTA.

30.  YmpapieHHe KOMMYHUKAIUSIMH IPOCKTA.

31.  buzHec-TuIaH MpoOEKTA.

32.  CepBHuCHI U HHCTPYMEHTHI JUIs yIIpaBJICHUS 3a/1a4aMi KOMaH].

33.  Ilpouecc MHUIMALIMK TPOEKTA.

11

YK-2-36

Bormpocs! k 3auery 34-40

12

YK-2-36

34,  OmnpepaeneHue y9aCTHUKOB ITPOCKTA.

35.  Hepapxuueckas ctpykrypa padot (MCP) npoekra.

36.  IlocnenoBarenbHOCTh KOHTPOJIBHBIX COOBITHI MPOEKTA.
37.  OueHka 3aTpaT NPOEKTA.

38.  Ilnan ynpaBieHUS MPOEKTOM.

39.  VYmpaBieHue U3MEHEHHUSMHU B IIPOEKTE.

40. 3aBeplleHre IPOEKTA.

3a,Z[aHI/I}I JJI1 OIICHKHU

YMEHHM.

Kon pesynbrara
o0ydeHus

3aganus

YK-2-V1

Brimonaure 3aganue 1.

YK-2-V1

3aganue Nel.
[Tpumensst TEXHOJIOTHUITIOUCKAUTIONyYeHUIHHPOPMAITUU €
ucnons3oBanueM CIIC Koncynprantllnmroc u TapanTt, mpoBectu 0030p

3aKOHOJAaTCJILCTBA B o0iactu HpOCKTHOI\/'I JACATCIIBHOCTH.

YK-2-V2

Brimonaure 3aganue 2.

VYK-2-Y2Pa3zpabo1

3aganue Ne 2.
"aTh OPraHU3allMOHHYIO0 CTPYKTYpPY ITPOEKTa CTPOUTEIHCTBA 3/JaHUS HOBOM
TOCTHHUIIBI.

YK-2-V3

BrimonnuTe 3amanue 3.




3aganue Ne 3.
PaccMoTpeTh HECKONBbKO BapHaHTOB IMPOEKTOB IO CTPaTerHnyecKoMy
6 YK-2-V3 YIOPAaBICHUIO YEIOBEYECKUMHU PECYpPCAMHM C MOCIEAYIOLMM BBIOOPOM
HamOojee TMOOXOMSIIEr0 BapuaHTa B OpraHU3alMUd MO0  OKa3aHHUIo
UHGOPMAIIMOHHO-IOPUINYECKUX YCIYT «3alUTHUK
7 VK-2-V4 Brimonnure 3amanue 4.
3aganue Ne 4.
8 YK-2-Y4 Pazpabotare mMocCIen0BaTENbHOCTh IIATOB KAaJCHAAPHOTO IUIAHUPOBAHUS
MIPOU3BOJICTBA PA0OT IO MPOEKTY MO BO3BEICHUIO TOCTHHUIIBL.
9 YVK-2-V5 Brimonnure 3amanue 5.
3ananue Ne 5.
PazpaboraTe mpoekT pacnpeaeneHne MoJHOMOYHMi B rumnepmapkere OAO
10 YK-2-¥5 «CeBepHblii YHuBepcam». OIpenenuTb NPEeUMYyIIECTBA M HEAOCTaTKU
JIeJIETUPOBAHUS MOJTHOMOYUH B OpraHU3aIliH.
11 VK-2-V6 Brimonnure 3amanue 6.
3ananue Ne 6.
[IpoBecTn nOKampHOE HKCCIIENOBaHHE Ha MPUMEpPEe KOHKPETHOW OpraHu3aluy
12 YK-2-¥6 Ha TeMy "OpraHusanusi MpOEKTa: OCHOBHBIE LEIH, 3aJayd, PUCKU H
orpaHuyeHus'.
3ananusi, HanpaBJieHHbIE Ha popMupoBaHUE NPOohEeCCHOHATbHBIX HABBIKOB, BIIAICHUM.
Kopg pesynprara
Ne 3amanus
00y4eHus
1 YK-2-B1 BeinosiHuTe 3aganue 7.
3ananue Ne 7.
2 YK-2-B1 Pa3paboraTs cpaBHUTEIBHYIO TAOIUILY HIIM COCTAaBUTh TpadUdecKyr0 MOJIEIb
C KOMMEHTapusiMu Ha TeMy "VICTOpus IPOEKTHOM AESTEIBHOCTH .
3 VYK-2-B2 Brmomnuure 3aganue 8.
3ananue Ne§.
Pa3paboraTe cpaBHUTEIBHYIO TAOJINIly WM COCTABUTh TpapUUecKyr0 MOJETb
4 VK-2-B2 C KOMMEHTapus MU IO pe3yJIbTaTaM IOMUCKOBOIO MHUKPOUCCIIEI0BAHUS
3amay/mpodiieM,  aKTyaIM3UPYIONIMX  TOWUCK  PEIIeHHAB obnactu
CHelHaIi3aliy Ha OCHOBE MMPOEKTHOIO MEHEPKMEHTa
5 YK-2-B3 Brinonuure 3agasue 9.
3ananue Ne 9.
Pa3paboraTs cpaBHUTEIBHYIO TAOIUILy WM COCTABUTh Tpa@UUecKyto MOJETh
6 YK-2-B3 C KOMMEHTapWsIMH TII0 pe3yjbTaTaM MHKPOUCCIEI0BaHUs (HAaKTOPOB
pa3pabOTKH KOHTEKCTa MPOEKTa B MpohecCHOHATBHOM cdepe.
7 VYK-2-B4 Brimmomaunte 3amanue 10.
3aganue Ne 10.
Pa3paboraTs cpaBHUTEIBHYIO TAOJIUILYy WM COCTABUTh TpapUUecKyto MOJIETh
8 YK-2-B4 C KOMMEHTapHusIMU MO pe3yjbTaTaM aHan3a YCIOBUW W TpeOOBaHUU K
pa3paboTKe TIaHa MpoeKTa B mpodeccnoHATBHOM cepe.
9 YK-2-B5 Brinonnute 3aganue 11.
3aganue Ne 11.
Pa3paboraTs cpaBHUTEIBHYIO TAOJIUILYy WU COCTABUTh TpapUUecKyto MOJIETh
10 YK-2-B5 C KOMMEHTapHUsIMU 10 pe3yJbTaTaM aHajlu3a yCIOBUN U TpeOOBaHMM K OI[EHKE
peCypcoB JUIsl BRITIOJHEHHUS MMPOEKTa B MpodecCHOHAIBHOU cdepe.
11 YK-2-B6 BrinonauTte 3amanue 12.
3ananue No 12.
19 VE2B6 Pa3zpaboTaTs cpaBHUTEIBHYIO TAOJUITY UM COCTAaBUTh TpadUUECKYIO0 MOICITb

C KOMMEHTapHUsMHU IO pe3yjbTaTaM aHalIW3a METOJOB U METOJIUK OLEHKHU
5 hEKTUBHOCTH MPOEKTa B MpohecCHOHAILHOMU cdepe.




8. IEPEYEHb OCHOBHOM 1 JOIIOJIHUTEJIBHOW YYEBHOM
JIUTEPATYPBI,
HEOBXOJIUMOM 1J1s1 OCBOEHUS AU CLUIIJIUHBI (MOLYJISI)

a) OCHOBHasl TUTepaTypa:

Axwmaesa, JI. I'. Ynpasienue pazpaO0oTKoif HHTEPHET-TIPOEKTOB : yueOHoe nocodue / JI. T
Axwmaesa, [1. B. [JonrononoB. — Mocksa : At [Iu Ap Meaua, 2022. — 204 ¢. — ISBN 978-5-4497-
1577-7. — Tekcrt : anextponuslii // [L{udposoii oOpazosarensHbiil pecypc IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/119066.html
YnpaBneHue npoekTaMu : y4ebHUK 1 NpakTuKym ans By3os / A. W. banawos, E. M. Porosa,

M. B. TuxoHoBa, E. A. TKauyeHKo ; noa obuien pegakumen E. M. Poroeoi. — MockBa : 3patenbcTBo
OpaitT, 2023. — 383 c. — (Bbicliee o6pa3zoBaHue). — ISBN 978-5-534-00436-6. — TeKcT :
3N1eKTPOHHbIN // O6pasoBaTenbHasa nnatdopma IOpaiT [canT)]. —
URL: https://urait.ru/bcode/510590
3y6, A. T. YupaBineHue NpoeKTaMu : y4eOHUK M IpakTukyMm s By3oB/ A. T.3y0. — 2-e

u3n., mnepepab. u gon.— Mocksa: W3marensctBo [Opaiit, 2023.— 397 c.— (Bsicmiee
obpazoBanue). — ISBN 978-5-534-17500-4. — Teker : oanektpoHHbd // (OOpa3oBarenbHas
wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/533205

llonaxos, H. A. YnpaBneHue HWHHOBAaLMOHHBIMH IPOEKTAMU : y4€OHUK U IMPAKTUKyM IJIs

By30B/ H. A. Ilonskos, O. B. MoroBuios, H. B. JlykamoB. — 2-e u3n., ucnp. u non. — Mocksa :
MzparensctBo HOpaiit, 2023. — 384 ¢. — (Bricmiee obpazoanue). — ISBN 978-5-534-15534-1. —
Texct @  osnektponHwlii  //  OOpaszoBarenbHas  targopma  FOpait  [caiit]. ——

URL: https://urait.ru/bcode/511434

bopwesckuii, . A. YnpaBneHue TroCydapCTBEHHBIMH MpPOrpaMMaMHd M MPOEKTAMH :
npakTudeckoe mocodue s By3oB / I'. A. bBopmesckuii. — Mocksa : M3garensctBo IOpaiit, 2023. —
363 c. — (Beicuiee obpazoBanue). — ISBN 978-5-534-14821-3. — TekcT : 31eKTpOHHBIA //
Oo6pazoBarenpHas maTdopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/520330

bapaHyeeB, B.[l. YnpaBneHue WHHOBaLMAMMW . y4yebHWK Ans BysoB/ B.Tl. bapaHuees,
H. IN. MacneHHuKoBa, B. M. MuwmH. — 3-e nag., nepepab. un gon. — Mocksa : U3patenbctBo HOpanT,
2023. — 747 c. — (Bbicwee o6pasoBaHue). — ISBN 978-5-534-11705-9. — TeKCT : 9/IeKTPOHHbIWA //
O6pasoBaTenbHasa nnatdpopma lOpaiT [cainT]. — URL: https://urait.ru/bcode/510493

UIkypko, B. E. YnpaBneHue puckamMu npoekTa : y4ebHuk ans By3oB / B. E. LLIKypko ; nog Hay4HoWM
penakuuen A. B. FpebeHkuHa. — 2-e n3g. — Mockea : U3patenbctBo OpanT, 2023. — 163 ¢c. —
(Bbicwee o6paszoBaHue). — ISBN 978-5-534-16836-5. — TeKCT : 9/1EKTPOHHbIN // O6pasoBaTesibHas
nnatdopma OpanT [cainT]. — URL: https://urait.ru/bcode/531867

0) MONOJIHMUTENbHAS JINTepaTypa:

1. Kucenes, A. A. Texnonorusi 6JI0k4eiiH B (PMHAHCHPOBAHUHU MIPOEKTOB : YueOHOE mocodue
s CITO / A. A. Kucenes, B. JI. CyxoB. — CaparoB, Mocksa : IIpodobpazoBanue, A IIu Ap
Menua, 2022. — 103 c¢. — ISBN 978-5-4488-1331-3, 978-5-4497-1521-0. — TekcT : 37E€KTPOHHBIHI
// Hudposoit  obpazoBatenbubiii  pecypc IPR SMART : [caiit]. @ —  URL:
https://www.iprbookshop.ru/117302.html

2. ITaBnoB, A. H. Ynpasnenue npoexkramu Ha ocHoBe crangapra PMI PMBOK®. H3noxenue
MeTo10JI0TUH U onbIT npumeHeHus / A. H. IlaBnoB. — 7-e uzn. — Mocksa : Jlaboparopus 3HaHUH,
2021. — 272 c¢. — ISBN 978-5-93208-563-9. — Tekct : osnektpoHHbii // Iludposoii
obpazoBarenbubiil pecypc [IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/109430.html

3. [lTabmons!l foKymMeHTOB /I yrpasneHus npoekramu / A. C. Kyty3os, A. H. [1anos, A. B.
[HaBpun, A. H. bongapenko. — 6-e u3n. — Mocksa : Jlabopatopus 3nanmii, 2021. — 164 c. —
ISBN 978-5-93208-570-7. — Texct : snextponHslid // LuppoBoit obpazoBarensubiii pecypc IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/109429.html

4. Meiiep, b. OcHOBBI 00BEKTHO-OPUEHTUPOBAHHOTO MTPOEKTHPOBaHuUs : yueOHuK / b. Meiiep.
— 3-e u3a. — Mocksa : UnrepHer-YHusepcurer Unpopmannonnsix Texnonoruit (MHTYUT), At
IIu Ap Menua, 2021. — 751 ¢. — ISBN 978-54497-0885-4. — Tekct : anekrponnsiit // [ludpoBoit
obpazoBarenbHbiil pecypc [IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/102030.html
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11. OBYYEHHUE MHBAJINJOB U JINLl C O PAHUYEHHBIMU
BO3MOXKKHOCTAMMU 310POBbS

N3yyenne yueOHON TUCHUILIMHBI O0YUYaIOIUMUCS WHBAJIUIAMHU U JIMLAMHU C OTPaHUYCHHBIMU
BO3MOKHOCTSIMHA  3JIOPOBBSl  OCYLIECTBJsieTcss B cooTBercTBUM ¢ [lpukazom MunucrepcTBa
obpazoBanus U Hayku PD ot 9 HOos0ps 2015 1. Ne 1309 «O6 yrBepxknenuu Ilopsaka obecrieueHus
YCIIOBHI JOCTYITHOCTH JUIsI HHBAJIHUJIOB OOBEKTOB U MPEJOCTABIAEMBIX YCIYT B cepe oOpa3oBaHus, a
TakKe OKa3aHWAd MM MPU ITOM HEOOXOAMMON mHoMomm» (C U3MEHEHUSMU U JOIMOJHEHHUSMH),
MeToanyecKUMH PEKOMEHIAIMSAME IO OpTaHu3alu 00pa30BaTEeNIbHOTO Mpolecca Uit 00ydeHus
WHBAJIHUIOB U JIUI] C OTPAHUYEHHBIMH BO3MOXKHOCTSIMH 37I0POBbsl B 00pa30BaTENIbHBIX OpraHU3aIUsIX
BBICIIETO 00pa30BaHMs, B TOM YHCJIE OCHAIIEHHOCTH 00pa30BaTEIbHOTO MPOIIECcca, YTBEPKIACHHBIMU
MunucrepctBoM oOpazoBanusi u Hayku P® 08.04.2014r. Ne AK-44/058H, Ilonoxxenuem 00
opraHu3anuu OOy4YeHHs] CTYJAEHTOB — HHBAIMJIOB M JIMI] C OrPAHUYEHHBIMU BO3MOXHOCTSIMHU
3I0pOBbs, YTBEPXKICHHBIM MPHKAa30M peKkTopa YHuBepcurera oT 6 HosOps 2015 roma Ne60/o,
[lonoxennem o lLleHTpe MHKIIO3UBHOrO o0Opa3zoBaHus M Icuxojormyeckod nomoum AHO BO
«Poccuiickuil HOBBII YHUBEPCUTET», YTBEPKACHHOrO npuka3zoMm pektopa ot 20 mas 2016 roma Ne
187/0.

Jluma ¢ OrpaHUYCHHBIMH BO3MOJXKHOCTSIMH 3JIOPOBbS W HWHBAIUABI 00ECIICUMBAIOTCS
3IEKTPOHHBIMU 00pa30BaTEeNbHBIMH PECYPCaMHU, aJalTHPOBAHHBIMU K COCTOSTHUIO UX 3/10POBBSL.

[IpenocraBienne CHENUANbHBIX TEXHUYECKHX CPEICTB OOy4YeHHs KOJJIEKTUBHOTO U
MHAMBUIYaJIIbHOTO I0JIb30BaHUs, 10100p U pa3pabdoTKa y4eOHbIX MaTEpHUasIoB /Il 00y4darolIUXCs C
OTPAaHUYEHHBIMH  BO3MOXXHOCTSIMH ~ 3[IOPOBbSl  IPOU3BOAMTCS MPENOJaBaTeNiIMU C  y4YeTOM
WHUBUIYAIBHBIX TCHUXO()H3UOIOTHYECKUX OCOOCHHOCTEH OOYYarommxcsi W CrenupuKd mpueMa-
nepenavyn yaeOHoi nH(opMaluy Ha OCHOBaHUH MPOCHOBI, BEIpAKEHHOW B MUCEMEHHOU (hopMme.

C oOy4aromuMucs 10 WHANBUIYAITBHOMY IIaHY WIH WHIUBUAYATBHOMY rpaduKy

MMPOBOAATCA MHAUBUAYAJIbHBIC 3aHATHA U KOHCYJIbTallUU.

12. OMUCAHUE MATEPHUAJIBHO-TEXHUYECKOM BA3BI, HEOBXOJIUMOM
JUISS OCYIIECTBJIEHUAS OBPA3OBATEJBLHOI'O MPOLECCA IO JUCHUATLIAHE
(MOJTYJTIO)

Z[J'ISI MMPOBEACHU JICKHUOHHBIX U CeMI/IHapCKI/Iﬁ 3aHATUN HCIIOJIB3YCTCA ay IUTOPHU A N9272
- [lepconanbHbIil KOMIBIOTEp: 1 IIT.
- Monutop: 1 mrT.
- [lepenocHoii mpoeKTop.
- [lepenocHoM 3KkpaH.
- MejoBast MarHMTHas JocKa
- YueOHO-Har I IHEIE TOCOOUs
Paboune Mecta cTyIEHTOB:
- CTOJBI yueHuueckue: 14 mr.
- CTyJIbsl: 28 WIT.
Pabouee mecTo npenogaBatens:
- CTOJI MUCHbMEHHBIN: 1 mIT.
- crym: 1 mT.



